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Abstract

This study aimed to identify the reality of performance
management practice among the public education leaders in the
General Administration of Education in the Makkah region and
investigate the presence of statistically significant differences in
the practice of school leaders due to the study variables (gender —
years of experience). The study community consisted of all
principals, agents and administrators of public education schools
(elementary, middle, and secondary) in the General Administration
of Education in the Makkah region. The study sample included
(138) leaders. The researcher adopted the descriptive approach as
the study method and also used the questionnaire as the study tool.
The study reached many results, including:

1. The reality of the practice of the leaders of public education
schools to manage the staff performance reached a high degree,
due to the schools' interest in managing the staff performance
including teachers and administrators, as they are the effective

element in  the school,  whether technically or
administratively, which leads to the school achievement of its
goals.

2. The reality of the practice of public education schools
principals to manage the staff performance reached a high degree,
due to the keenness of school principals to apply the elements of
performance management in order to provide a work environment
characterized by transparency and to enhance cooperative relations
between principals and teachers in schools.

3. There were no statistically significant differences due to the
gender variable about the practice of public education school
principals to manage the performance of employees in the Makkah
region, meaning there is no difference between males and females
in the reality of performance management application.

The study reached several recommendations including conducting
training programs for principals of public education schools to
manage the performance of administrators and providing incentives
for distinguished school principals in applying the performance
management system.

Keywords: Performance Management - School Leaders
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