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Abstract:

As a result of the new transformations introduced by digital
transformation and the developments witnessed by the technological
field in all its aspects¢ the adaptation of institutions and their
available resources¢ especially human resources¢ has become an
urgent necessity in an environment characterized by frequent
fluctuations and intense competition. One of the most important
strategies that institutions rely on in this regard is changing work
methods and rehabilitating and developing leadership competencies
by following several methods and approaches that help to raise their
ability to control modern technologies. Therefore¢« investing in
human capital¢ especially leadership¢« and what it achieves in terms
of developing and enhancing competencies is an engine and key to
achieving growth and supporting competitive advantage. Therefore«
this study aimed to identify the strategic directions of digital
transformation in Saudi universities and the most prominent
challenges facing it and to develop a proposed mechanism for
developing leadership competencies in universities in light of digital
transformation. Keywords (Leadership competencies¢ developments
digital transformation)
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