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Abstract:

The study aimed primarily to investigate the management of
organizational conflict in middle schools in the State of Kuwait, and to
use the descriptive approach for its suitability to the nature of the
study, which aims to describe what exists, in order to stand on the
current status of developing organizational conflict management in
middle schools in the State of Kuwait in light of the creative leadership
approach. The study sample consisted of (613) teachers, department
heads, assistant principals, and school principals from three
educational regions (Capital Educational Region - Ahmadi Educational
Region - Jahra Educational Region). To achieve the study objective, a
guestionnaire was prepared to collect data from the study sample to
clarify the reality of organizational conflict management in middle
schools in the State of Kuwait. Among the most prominent results
reached by the study are the following: The responses of the study
sample members to the phrases of the second axis, organizational
conflict methods, came at a degree of "somewhat available" and the
weighted average (1.84). This indicates that there is an average level of
availability of organizational conflict methods among principals
working in middle schools from three educational regions (Capital -
Ahmadi - Jahra) in the State of Kuwait, and their ranking was as
follows: The first ranking was: Dimension Fourth: Compromise style
(settlement). It came with a weighted average of (02.2), and a degree of
somewhat available. While in second place: The fifth dimension:
Cooperation and integration. It came with a weighted average of
(2.11), and a degree of somewhat available. In third place: The second
dimension: Avoidance style. It came with a weighted average of (1.68),
and a degree of somewhat available. In fourth place: The first
dimension: The courtesy style (concession). It came with a weighted
average of (1.66), and a degree of somewhat available. In fifth place:
The third dimension: The style of using authority. It came with a
weighted average of (1.56), and a degree of not available.

Keywords: Conflict - Organizational conflict - Organizational conflict
management - Middle schools.
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