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Study Abstract:

The study aimed to present a proposed model that contributes to
enhancing the productivity level of educational supervision, to
identify the degree of possibility for developing the departments and
divisions affiliated with educational supervision in general education
in light of the diversity management approach, and to examine the
potential for developing work teams within these departments and
divisions. It also sought to determine the requirements for such
development.

The study employed a mixed-methods approach with a sequential
explanatory design. In the quantitative phase, a simple random
sample of 303 supervisors was selected using a questionnaire as the
research tool. In the qualitative phase, interviews were conducted
with 13 supervisors.

The findings revealed the following: the overall mean score for the
dimension of the possibility of developing the performance of
departments and divisions was high. Similarly, the overall mean
score for the possibility of developing work teams within the
departments and divisions was also high. Based on these findings,
the study presented several requirements for developing departments
and divisions, along with a proposed model that includes: an
introduction, justifications, foundations, objectives, stages of
construction, implementation requirements, challenges, and
suggestions for overcoming them.
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